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MINUTES OF BOARD OF DIRECTORS MEETING 

February 24, 2021 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:30 P.M. 

The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:30 p.m. by the board member, David Russo, in the Gym of the Westside Elementary School, 
3685 Belmont Drive, Hood River, Oregon 97031. 

Or - The Hood River County School District (HRCSD) regular board meeting was called to order 
at 6:30 p.m. by the board member, David Russo, in a virtual Google Meets platform. It was 
available as a livestream at  littps://www.hoodriver.k 12.or.us/boardmectinizs.  The meeting was 
recorded and is now available online by following the same link. 

The following board members were present: 

Corinda Hankins Elliott 
Chrissy Reitz 
David Russo 
Brandi Sheppard 
Tom Scully 

The following board members were absent: 
Board Chair Rich Truax 
Vice Chair Julia Garcia-Ramirez 

The following members of the superintendent's cabinet were present: 

Rich Polkinghorn 	 Superintendent 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Patricia Ortega-Cooper 	 Director of Equity and Family Partnerships 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

The following HRCSD staff/community members were present: Adrienne Acosta - Cascade Locks 
Elementary Principal, Ocean Kuykendall - Westside Elementary School Principal, Trent Kroll - Assistant 
Principal and Athletics Director, Steph Hoppe - Communications Director, Meghan West - Assistant to 
the superintendent, Doug Holmes — New Chief Financial Officer, Columba Jones - Hood River Valley 
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High School Principal, Kyle Rosselle - HRVHS Assistant Principal, Doug Beardsly - HRVHS Teacher, 
Lauren Oaks - HRVHS Athletic Trainer, Brooke Brown - HRVHS Teacher, Gabe Judah - HRVHS 
Teacher, Adrian Evangelista - 8th grade student, Javier Lopez - 8th grade student, Gio Elias - 10th grade 
student, Oscar Juarez - 10th grade student, Jacky Garcia - 12th grade student. 

I. REVIEW/REVISION OF AGENDA  - 6:32 P.M. 
Superintendent Rich Polkinghorn said that a revised personnel report had been submitted. 

II. SUPERINTENDENT AND BOARD COMMUNICATION  - 6:34 P.M. 
Superintendent Polkinghorn welcomed everyone to the first in person board meeting for the 
school and reminded everyone that the last in person meeting had been on March 11, 2020. He 
mentioned that these meetings would continue to be streamed to provide access to the district's 
public. He proceeded by mentioning that all HRCSD staff were asked to return to their work 
location building this week. This presented some difficulties as some have childcare issues and or 
care for older people, but for the most part this brings some excitement as they prepare for 
children to return to school. Polkinghorn shared the district's plans to return students K-1 on 
March 8, 2021 and subsequent grades after that are on track. 

He also shared that they are continuing to work on developing a new strategic plan for Hood 
River County School District and the team continues to meet regularly. They are in the second 
phase of the process and have engaged the elementary staff in an activity to gather information. 
The next activity will be the thought exchange which will be open to students, staff, and 
community members. The primary focus of the thought exchange is for the district to find out 
what we are doing well and what needs to be improved to reach student success. The final draft is 
scheduled to be ready by the last board meeting in May. Polkinghorn asked individual board 
members to participate in the thought exchange and also share with peers, friends, and colleagues. 

Polkinghorn also shared that the district is in the beginning stages of the 2021-22 budget in which 
many assumptions need to be made such as student enrollment numbers, funding levels, and 
bargaining agreements assumptions. The district is currently bargaining with HREA and OSEA 
and will confer and consult with administrators and the confidential staff. Polkinghorn mentioned 
that all HRCSD staff have been able to work full time and have been paid fully with no time loss. 
None of HRCSD staff have lost their job or experienced a shortage of money because of the 
pandemic, but emphasized that this was not the case for many other school districts across the 
country. The governor's recommendation fund for the upcoming school year is 9.1 billion dollars 
which compared with HRCSD it would lead to a shortage of funding. The district is fortunate to 
have a reserve that can allow the district to maintain all its employees all through next year but it 
is not a sustainable model for developing a budget or maintaining a district. Polkinghorn 
emphasized that the reserve would shield the district temporarily but would not hold up overtime. 
He mentioned that in order to maintain the current student service level the district needs the state 
school fund to reach 9.6 billion dollars. He encouraged advocacy by reaching out to the local 
representatives Hannah Williams and Sanders Thompson and mentioning how important school 
funding is to the community and children. He said that 9.6 billion dollars should be the floor and 
not the ceiling. 

He closed his report by introducing the new administrative assistant to the superintendent and 
school board, Meghan West. He shared that Meghan was a preschool teacher and was finishing 
up a long-term substitute teacher position at Westside Elementary School. Prior to HRCSD, 
Meghan worked for the Oregon Child Development Coalition as a preschool teacher primarily 
focusing on supporting migrant children and families. He added that Meghan is a fluent Spanish 
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speaker and was a student of HRCSD. She graduated from Western Washington University with 
a bachelor's of arts and recreation degree. Meghan is eager to serve our community in a different 
capacity as she has done before. Her first start date is March 2nd. Polkinghorn proceeded to 
introduce Doug Holmes, the district's new chief financial officer. Doug has over twenty years of 
experience in accounting and finance in various different sectors of industry. His most recent 
employment was at Mt. Hood Meadows Ski Resort as the director of finance. Doug is interested 
in joining the education industry as he mentioned several times throughout his interview that his 
wife is a teacher and sees this opportunity to learn and grow potentially while contributing his 
skill set more toward our community. Polkinghorn shared what he learned about Doug during the 
interviews; Doug has a high moral character and is an integrity person, he is a strong and 
compassionate leader, team builder, he is an excellent communicator and listener, and his 
technical accumate is outstanding. Polkinghorn feels fortunate to have found Doug in Hood River 
and said that his start date is not yet finalized but will begin in March. He looks forward to 
working with both Meghan and Doug and welcomes them both. 

III. RECOGNITION & GOOD NEWS  - 6:40 P.M. 
Human Resources Director Catherine Dalbey introduced the presenters Trent Kroll - Assistant 
Principal and Athletic Director, and guest speakers. Kroll announced that the district has a new 
athletic trainer. He shared that Hood River Providence pays for the school district high school and 
middle school athletic trainers which is done through the community benefit program. He 
introduced the new athletic trainer, Lauren Oaks and her two bosses, Sarah Irwin and Greg, who 
mentioned that they are glad to have Lauren as part of their team. Lauren Oaks introduced herself 
as the new high school athletic trainer but will be serving all grade levels if needed. She is 
enthused to work with athletes again. Director Brandi Sheppard asked Lauren about her location 
and how students would know to contact her. Oaks said her work location is at the athletic 
training room at Hood River Valley High School and that Kroll provided her with all of the 
coaches and met most of the coaches. She has introduced herself to every athlete and tries to be 
present at each sport practice to introduce herself. Her work hours are 3pm to 7pm as she tries to 
be there prior to students going to practice and after their practices. Oaks also provided her phone 
number to all the coaches including Kroll. Director Kroll shared that they are in the process of 
implementing an app provided by Providence called "Healthy Rosters," which will document 
when students see Oaks and parents will be able to access as well to look at Oaks write ups for 
their students. Director Corinda Hankins-Elliot asked if Oaks would be the person to contact 
regarding concussions. Oaks said yes and also shared that she would try to be present at all games 
especially those played at home. 

IV. PUBLIC COMMENT/ HEARING OF DELEGATIONS OR VISITORS  - 6:51 P.M. 
Tammy Hosaka - the public comments from the February 10th motivated Hosaka to review the 
district's goals and the july 8th antiracism. She had to listen to the comments a second time to 
verify that she was hearing the correct thing. antiracism, working towards racial equity is not 
dangerous. What is the difference between quality and equality. fear of racial equity would lower 
the expectations for all students, downgrade their curriculum, and would create further 
discrimination. making sure all students have equal access to resources is a critical district goal. 
This is necessary for education regardless of which school they attend in hood river county, but 
some students need more to get there. Equity would help those students who furthest behind 
(most often low income students and students of color) require more resources to catch up, 
succeed, and close the achievement gap. Students who attend school with fewer resources and life 
circumstances that are out of their control will require more resources and support within the 
school setting. Without those resources, students would remain behind and continue to be 
significantly behind. She concluded her speech addressed to those who spoke at the last school 
board meeting and invited them to collaborate with the district and support students everyday. 
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Julie Vandehey - Covid School closure because of this they were forced to enroll their one of 
their children at Horizon so that they could work and their second child at Saint Mary's in The 
Dalles. and staff salary - can't afford their home because of the flat rate of teacher salary. They 
often find themselves stress, overworked. She advocates for the district to spend the extra money 
on what matters to the district and that should be it's teachers. 

Ashlie Sorestad - She asks the board members for help to settle for a fair teacher contract. She 
shares that she loves working with students but dislikes the continued issue of volume of 
workload and insufficient prep time given to teachers to effectively carry out their contract 
responsibilities - prepping, planning and implementing innovative and engaging lessons, working 
to meet a wide range of learners, special instructional needs, emotional and relational needs, 
attending and participating in professional development, staff meetings, trainings, grading, giving 
feedback, plc's, etc. She mentions that teachers constantly hear "do it for the students" or "it's the 
best for the student" but giving more workload that leads to teacher's burnout is not best for 
students. Shared the doubt that herself and probably many other teachers questioned if they can 
continue their job as they are burning out and ask for a sustainable workload schedule. 

Amalia Shaner - Shared her concern about the increase in violence for our schools for teachers 
and support staff occurred over the last couple of years. Behaviors that she had never witnessed 
as a student in the district. She said that all staff and students should deserve a safe environment 
when they enter a school. When aggressive/violent students are not dealt with in an effective 
manner, all staff and students are in danger. Those students are allowed to attack teachers and 
support staff without consequences. They stop learning and/ or disrupt the classroom, cause fear 
to other students, teachers, and support staff. She said that what they are asked to do is not 
working which is to redirect those students without touching them, to not asking them to follow 
the rules and do their classroom work. She shared bruises and wounds from staff members caused 
by an aggressive student and asked the district to do something and make a change. 

Anne Edwards - Teachers are the number one resources and are asked to work a lot but not given 
enough time to meet their responsibilities. Ask for adequate prep time in order to cope with the 
needs of their students and stresses of their job. She said that when a teacher's time is taken away, 
it's time also taken from students. Teachers are worth the investment. 

Ayme Hooper - Expressed her feelings about the pressure put on the district's administrators by 
the board members to open school earlier than the timeline decided. She invites school board 
members to shadow teachers' work day and how they plan for the return of students and what it 
takes to allow students to be in classrooms while keeping the safety guidelines in mind. A 
thoughtful timeline is needed to be able to transport students safely and make all the classroom 
arrangements. 

David Scharfenberg - Teachers are not paid enough and not provided a variety of health insurance 
options. He is concerned that the district will not be able to attract good quality teachers because 
the district does not have a competitive salary pay. 

Ben Tell - The cost of living in Hood River is high compared to what the district educators are 
paid. He shared that 89% of the educators in Hood River are not able to afford a home. He stated 
that this is a city and county issue but the district as the counties biggest employers can help by 
getting it's employee's closer to that medium income of $66,000. As a new teacher they would 
need to work for at least eight years to meet that income. He said that the district's reserves are at 
25% and the recommended stated goal is 8% which means that the district has over 12 billion 
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dollars sitting at the bank. He closed his speech by saying that he has no doubt that the district can 
find a reasonable, no ground, acceptable, and equitable for both parties. 

V. CONSENT AGENDA  - 7:20 P.M. 

The Consent Agenda consisted of the following item: 

a. Human Resources Report/Personnel Action 

Director Hankins Elliott mentioned to accept the Consent Agenda as presented. Director 
Sheppard second the motion and it was unanimously approved, 5-0. 

VI. REPORTS & DISCUSSIONS  — 7:23 P.M. 

A. Columbia Gorge Education Service District (CGESD) Local Service Plan - 7:23 P.M. 
Pat Sublette from Columbia Gorge Education Service District presented the local service plan 
that is presented every year. She said that the numbers aren't changing much from what 
HRCSD received last year. The total amount given to support HRCSD is about 1.8 billion 
dollars estimated. Most help is given in the form of dollars but also grant writing. Grants have 
increased since the time Sublette has been working for CGESD. These grants are used to add 
personnel to help with the student success act and equity diversion and inclusion. 

B. School Reopening Report - 8:06 P.M. 
Polkinghorn provided an overview of the district's plan to reopening schools. He reminded 
everyone that the district's goal is to return all students to in-person learning for as many 
hours and days per week as possible. He reviewed the equity-based decision making, 
timeline, COVID metrics, instructional model for both elementary and secondary levels, 
operations, and the continued considerations which are things that the district is still working 
on. He spoke about the district's efforts to outreach families which include familias unidas, 
community voices, staff affinity groups, student affinity groups, third Thursday, individual 
phone calls, Facebook live, radio station, bilingual newsletters, and social media. These are 
the concerns migrant families are telling the district: they worry about the spread of COVID, 
they trust schools, they worry putting their child at unnecessary risk, they are concerned 
about the cleanliness of schools, COVID is scary for their family, they worry that children 
will not follow the safety measures, they worry about the student's mental health, they feel 
happy and scared to return to school. The outcome of sharing the procedures and measures 
has made migrant families feel more confident and the percentage of families who were not 
ready to return to school is dropping. Polkinghorn proceeded to share that the district's plan 
to return students to in-person learning is on track and the start date for students in K-1 is still 
March 8th and to return K-3 before spring break. COVID cases are dropping and Hood River 
County is closer to the green area which will allow HRCSD to return all student's back to 
school. The school district continues to make the schools operationally ready by making sure 
desks are arranged appropriately. The instructional model of in-person learning is still 7:45 to 
11:45 for elementary students as the district seeks for the possibility to expand that time 
frame. For the secondary level, the district is still working around the two constraints of 100 
student contact per week cohort requirement and the required physical distance of 35 square 
feet per person per usable square foot in the classroom. Polkinghorn reminded families to 
complete the ridership form that is available on the website and has been texted and emailed. 
This will provide the district a clear idea of how to plan for transportation scheduling. Some 
of the continued considerations that the district is still working on are developing a schedule 
for secondary that maximized on-site instruction, implementing the possibility of excel, prime 
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time or some kind of after school childcare to help out those families who need this. He 
clarified that if this is opened up, that the same operational blueprint guidelines would need to 
be met. Polkinghorn also said that the district is working on how to address students' anxiety 
about returning to school. 

C. CDL and LIPI Report - 8:40 P.M. 
Westside Elementary School Principal Ocean Kuykendall did a slide presentation on their 
comprehensive distance learning (CDL) and limited in person instruction (LIPI) programs. 
She shared Westside Elementary goals for CDL which included ensuring a community of 
care for all students, families, and staff members, to tailor the remote learning environment to 
simulate as much as possible a regular school day experience and provide targeted support for 
at-risk students and families. To accomplish this goal every teacher made sure they had 
morning meetings and closing meetings with students, provided movement breaks, used 
support staff for small group literacy centers for k/1 and made sure that a predictable 
structured schedule was created. Kuykendall provided a schedule sample which would be 
able to follow the district's planned time frame with in-person learning. Kuykendall said that 
Westside's student support specialist Leah Yost, the vice principal or herself, connects with 
families to get students engaged when they lose engagement. They also work with students 
who struggle with attendance. Yost conducts weekly social emotional groups that have been 
well attended. Kuykendall spoke about some of the challenges during CDL which include 
limited engagement, screen anxiety, screen fatigue, connection challenges, isolation, and the 
availability of support at home. All of which are being addressed as they come up. 
Kuykendall proceeded talking about LIPI . She said that 20% were invited, 48 students are 
currently attending. Students arrive at 12:30 and receive in person instruction up to 1:45pm 
Tuesdays and Thursdays. There are four small groups that focus on academics and SEL 
focus. She said she looks forward to onsite learning and that the current CDL schedule would 
minor the onsite learning schedule. 

D. Hood River Valley High School Academic Planning Guide - 9:01 P.M. 
Hood River Valley High School Principal Columba Jones and assistant principal Kyle 
Rosselle presented the new academic planning guide for high school students. Rosselle said 
that this is a process that begins in October working with high school teachers, placing 
requests for new courses, working with head department and area reps, site council meetings, 
student voice, and using the standardized rubric to evaluate the course selection. He said that 
this is a big project that involves the registrar staff and teachers. Some of the new courses 
Rossell spoke about include business foundations, building technologies, CTE Tech Mentor, 
mind body connection, geology of the pacific northwest, CTE capstone, CTE education, CTE 
engineering rebranding. 

E. AVID Program Report - 7:30 P.M. 
Equity and Family Relations Director Patricia Ortega Cooper opened the presentation to the 
AVID program report. She shared that we now have 5 sections of elections for AVID classes 
and continue to have 2 sections at the middle school level and began AVID choses school 
wide for Cascade Locks Elementary. This program started in 2015 with only 82 students and 
gradually has increased to about 250 total students. Leaders continue to expand the AVID 
options to school wide at all secondary levels. High School teacher Doug Beardsley shared 
the definition of AVID which is a structured accelerated, college preparatory system to 
overcome the "opportunity gap." AVID instructions often have to listen to the student and 
parents need to be able to better help students succeed. He added that the AVID high school 
graduates from last year were given 3.4 million dollars in scholarships and grants. For the last 
four years 100% of AVID students have been accepted to a four-year college/ university. The 
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top 3 predictors of college retention/ "success" are race, socioeconomic, and access to 
rigorous high school classes. For this reason, AVID students are taught and have "hard 
conversations" like race, socioeconomic status, privileges, institutional barriers, and inherent 
bias. The following students spoke about their experiences as AVID students and what they 
look forward to learning in AVID and all the opportunities they will have: Adrian Evangelista 
- 8th grade student, Javier Lopez - 8th grade student, Gio Elias - 10th grade student, Oscar 
Juarez - 10th grade student, Jacky Garcia - 12th grade student. They all agreed that AVID 
helps them be organized, keep good grades, get involved in the community, and teach them 
academic skills that make them successful in all their classes. Ortega thanked all the speakers 
of this presentation and also the AVID teachers Brooke Brown, Gabe Judah, and principal 
Adrienne Acosta who shared that as their first year offering AVID at Cascade Locks 
Elementary School, their focus is in organizational skills. 

F. First Reading of Board Policy - 9:15 P.M. 
Human Resources Director Catherine Dalbey presented policies for the board's consideration. 
The first two policies are regarding the district's guidance counseling program; and the 
recommendation is to delete the existing policy on the district's guidance counseling and 
child development program. The suggestion is to add the second version of the IJ which 
incorporates the updated legislation. Dalbey said that the 6-12 school levels have licensed 
counselors and at the elementary level there is a combination of licensed school counselors, 
child development specialists, and learning specialists. Dalbey proceeded to read the policy 
JB for equal educational opportunity which should change to reflect the use of an equity lens 
in policy, and use inclusive language of groups and sub groups. She said that updates on the 
sexual harassment policy GBN and GBA had already made and they wanted to make sure 
that the updates to the equal educational policy flow with the other policies that have already 
been updated. The policy JFCM regarding threats of violence is updated to use the equity lens 
so that each situation of violence is approached by eliminating biased motions, taking into 
account the social emotional learning and making sure there is good communication. The 
policy LBE regarding public charter schools needs revision because of the senate bill 820 was 
passed in 2015 and expires at the end of the 2020/21 school year. Dalbey said that the district 
doesn't have any public charter schools and that years ago there was a proposal to begin a 
public charter school in Cascade Locks but since then the district has not had any public 
charter school applications to consider, but should keep the policies up to date. There is a new 
policy LBEA which is for resident student denial for virtual public charter school attendance. 
Dalbey said that this policy has been implemented by many other districts but HRCSD has 
been fortunate and believes that allowing the availability of our Hood River Options 
Academy has benefitted the district to keep students versus them going to virtual public 
schools outside of our district. 

VII. ACTION ITEMS — 9:25 P.M. 

A. Adoption of CGESD Local Service Plan - 9:25 P.M. 
Superintendent Polkinghorn asked the board members to approve the adoption of CGESD 
2021/22 Local Service Plan that was presented by Pat Sublette. 

A motion was made by Director Hankins Elliott to accept the CGESD 2021/22 Local Service 
Plan as presented. It was seconded by Director Sheppard and unanimously approved. 

B. Approve ODE Facility Grant Applications - 9:27 P.M. 
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Polkinghorn asked the board to approve the ODE facility Grant application, which was 
created by previous chief fmancial officer Saundra before her departure. This would allow the 
district to receive grants from the state to provide furniture for the new spaces with new 
classrooms. 

A motion was made by Director Hankins Elliott to accept the 2020/21 facility grants from 
May Street Elementary school and Hood River Valley High School CTE project to the 
department of education as presented. It was seconded by Director Reitz and unanimously 
approved. 

C. Resolution Classified Employee Appreciation Week - 9:30 P.M. 
Human Resources Director Catherine Dalbey said that the first week in March annually is a 
special week for all districts to celebrate and recognize the district's classified workforce. The 
term classified in the district are staff members where their position does not require them to 
have a teaching license. She said that the district could not operate successfully without these 
staff members and is why Dalbey asked the board to approve the resolution classified 
employee appreciation week. 

A motion was made by Director Sheppard to accept the resolution #20-21/06 Classified 
Employee Appreciation Week as presented. It was seconded by Reitz and unanimously 
approved. 

VIII. BOARD MEMBER COMMENTS  — 9:34 P.M. 

Director David Russo said that he is excited to have in-person board meetings and enjoys listening to 
students as they are the center of their work. He shared that the offering of course classes are so different 
from years ago and is grateful for being able to make those investments to make durable programs that 
help students succeed. He believes that families are excited about returning to a regular routine. He 
appreciates administrators, principals, educators reaching out to families and engaging them as there is 
anxiety about returning students to schools. 

Director Corinda Hankins Elliott expressed her excitement at learning about the AVID program and is 
glad to see it expanding. She also enjoys learning about the new high school schedules and is excited for 
the new CTE options. She is excited for the reopening plans and hopes to see the COVID numbers to 
continue to drop to return students to schools safely. She appreciated everyone who spoke for updating 
them and the community as the district continues to work on all the difficulties to make schools ready for 
students. She concluded by welcoming the new employees and looks forward to working with them. 

Director Tom Scully seconded director Reitz sentiment about classified employees and added that over 
the pandemic year the classified workload never ended. He said that the facilities had never looked better 
and said that it could be due to the fact that there are not as many students around but the work that the 
staff has done around the grounds and school properties is impressive. He recognized the teacher's 
creativity with the students' videos and kept students engaged. He also recognized the music teacher 
Rachel Harry from HRVHS who is working on performing a student play that will be available on 
Youtube. He appreciated the educators and recognized the district for all the creativity to keep students 
thinking. 

Director Brandi Sheppard appreciated all the classified employees, administrators and staff for working 
hard to return students to schools. She also appreciated teachers for all the creativity that they are using to 
engage students. Sheppard welcomed Meghan West and Doug Holmes. She also appreciated Ortega 
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Cooper and Beardsley for all the AVID work as she enjoyed hearing the students talk about their 
experience and what AVID means to them. She looks forward to this program expanding. 

Director Chrissy Reitz echoed an appreciation for the classified employees and for their flexibility this 
school year as many were asked to perform different job duties than their regular positions and did not 
receive a complaint. She also appreciated all the administrators and building admin and staff for working 
together to get students back to schools safely. Reitz concluded by welcoming Doug Holmes and Meghan 
West as she looks forward to working with them. 

ADJOURNMENT  — 9:41 P.M. 

Chair Russo adjourned the meeting at 9:41 P.M. 
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RESOLUTION APPROVING: 

COLUMBIA GORGE EDUCATION SERVICE DISTRICT 

LOCAL SERVICE PLAN FOR 2021-2022  

Resolution #  ZO Z /0 5 
Whereas, Columbia Gorge Education Service District must develop and adopt a Local 

Service Plan (LSP) as defined in OAR 581-024-0205 pursuant to ORS 334.175; and 

Whereas, the Local service plan defines the core and other services to be provided by an 

ESD; and 

Whereas, following adoption by the Education Service District board, the LSP must be 

approved by component school districts by resolution on or before March 1 pursuant to ORS 

334.175 (5)(b); therefore 

Be it resolved, that the Board of Directors of the Hood River County School District #1, 

Hood River County, Oregon, approves the Columbia Gorge ESD Local Service Plan for 2021-2022 

as adopted by the ESD Board of Directors on January 20, 2021. 

Approval of the Local Service Plan for 2021-2022 authorizes Columbia Gorge ESD to 

provide services in the general areas listed herein and confirms the ESD Board authority to 

utilize local property tax monies, state school funds, and other revenues for the purposes 

stated in the LSP. 

If and/or when funding limitations reduce the ESD's ability to offer these services, the 

ESD superintendent is authorized to approve modifications to our service priorities and to 

approve expenditure reductions. If additional funding becomes available, the ESD 

superintendent is authorized to approve the use of those funds to implement services that have 

been approved in the Local Service Plan. 

Menu Resolution Services — (Funded with local property tax monies and ESD state school funds 

received by the ESD) 

Early Intervention/Early Childhood Special Education Assessment 

Speech-Language/Occupational/Physical Therapy Services 

Evaluation Specialist/School Psychology Services 

Technology Desktop Support 

Server Administration 

Internet Connectivity and Network Administration 

Technology Direction and Related Technology Services 

Regional Media Services 

o Career Information System 

o Organization for Education Technology & Curriculum (OETC) 

o Discovery Education 

School Improvement Services 

o Common Core State Standards (CCSS) 

o Professional Learning Communities (PLC) 

o Response to Intervention (RTIi) 



o Teachers on Special Assignment (TOSAs) 

Regional Grant and Initiative Coordination 

Native American Services 

Business Services 

Home School Registration & Student Attendance 

Grants — (Provided to component school districts using funds from state, federal and other 

grants to the ESD). Including, but not limited to: 

Autism Spectrum Disorder 

Early Intervention/Early Childhood Special Education 

Migrant Education 

21st Century Community Learning Centers 

Columbia Regional Educator Network 

Emergency Operations Planning/School Safety Prevention 

Student Health Services 

McKinney-Vento 

Family Engagement Assistance 

Student Behavioral/Mental Health and Safety Support 

Student Success Act Support Liaison 

Equity, Diversity and Inclusion Support 

Academic Achievement and Disparities Support 

Contract and Entrepreneurial Services — (Purchased by component school districts with non- 

resolution dollars or other school districts, agencies, etc.) 

Speech-Language Therapy Services 

Technology Desktop Support 

Server Administration 

Internet Connectivity and Network Administration 

Technology Direction and Related Technology Services 

School Improvement Services 

Native American Services 

Regional Grant and Initiative Coordination 

Sunshine Kids Preschool 

Pre School Promise Partnership 

Early Learning Hub Coordination 

STEM Hub Coordination 

County: Hood River School District: #1 	Name: Hood River County School D.  
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5,R1. 

-------2...""'-''  

Note: The school board must take action before March 1, 2021, in accordance with ORS 334.175. 


